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Significance and Difficulties Associated with "School as a Team" 

 

�Focus on the Impact on Teachers� 

 

Takeo INOUE 

 

 

Abstract 

The purpose of this research is to analyze the reports of the three Central Education Councils on 

"school as a team" and to clarify the significance of the recommendations and their difficulties from 

the perspective of their impact on teachers. 

As a result, we clarified the three significances of (1) enhancing the educational effect, (2) reducing 

the burden on teachers, and (3) contributing to regional revitalization. On the other hand, the 

concept of� "school as a team" showed the possibility that even the structural problems inherent in 

the concept itself would be positioned as problems that teachers should manage. This is because 

the appropriateness of the "image of teachers who continue to learn" set forth in the 

report of the Central Education Council justifies forcing teachers to self-help as a 

problem that can eventually be improved, and makes the problem of the concept itself 

invisible. We found such difficulties for teachers in the "school as a team" concept. 

There are two things that can be suggested from this finding. First, it is dangerous to try to change 

the current system just because it has significance and advantages that the current system does 

not have. Second, just because a value is appropriate for many people does not mean that whatever 

you claim is correct on the basis of that value. 

 

Keywords 

a school as a team, principal leadership, teacher training, teacher qualifications,  

open curriculum to society 
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